LANCO MG CLUB — BOARD MEETING MINUTES
APRIL 24, 2025

The meeting convened at 7:00 PM at Gloria and Larry Ciarrocca’s home.

MEMBERS PRESENT: Ralph Spayd, Steve Dellinger, Gloria Ciarrocca, Andy Schneggenburger, Rich

Trexler, Pam Preston, Deb Eckert and Larry Ciarrocca.

TOB 2025

Relocate to Sylvan B. Fisher Park in Brownstown (Rich has talked to Brian Brandt at West Earl
Township and our usual date in August is available).

Keep the same date for the event (Sunday, August 24™")

West Earl Township has an Application Form to use the park. Rich will prepare and submit it to the
Township.

Tent needed — Gloria will contact Tents For Rent once our application is approved.

Food trucks — one food and one ice cream truck needed. Steve will investigate.

Portable toilets may also need to be rented.

We will use Eventbrite again this year.

The feasibility of charging for spectator parking needs to be examined. We can have donation
containers available, if needed.

May Tech Session

The decision was made to cancel the Tech Session and go back to a Club Meeting at Centerville
Diner (Ralph will contact the Diner).

Carlisle Import Show

Dates are May 16/17
We will once again share a tent with the Keystone British Club and the AH Group.
Will need to coordinate food for the tent.

Long Community Car Show

Date/time is August 15" at 5 PM.
Ralph has committed our attendance with the Long Community contact person.
Ralph will contact them to get information on the food/ice cream trucks that they have used.

Schreiber — Rubber Duckie Race & Festival

Date/time is September 7" from 2 PM to 5 PM.
We'll need to plan the Club’s presence.

2025 Club Budget

Estimated income from memberships in 2025: $ 3,100.
Expenses:

o British Marque payments

Entire year of 2024: $ 1,752
Estimated for 2025:  $ 500
Net Reduction $ 1,250 (Estimated)




o Website 2024: $ 3,123 (Amended 6/1/2025 - Note that this includes ~ $2,316 for building
the “new” website in 2024. “Normal” annual Website fees are $700-$800.)

o Banquet 2024: $ 1,000 (estimated)

o Miscellaneous: $ ??

o TOB —2024
* Income (with gate): $ 4,943
* Income (without gate): $ 3,223
= Expenses: 1,529
» Net income (without gate): $ 1,694

No future Board Meeting has been scheduled.

Meeting adjourned at approximately 8:30 PM.

Minutes Respectively Submitted

Steve Dellinger




