LANCO MG CLUB - BOARD MEETING MINUTES
OCTOBER 1, 2026

The meeting convened at 7:45 PM at the Centerville Diner.

MEMBERS PRESENT: Ralph Spayd, Deb Eckert, Gloria Ciarrocca, Steve Dellinger, Andy Schneggenburger, Pam
Preston, Dennis Blevins and Larry Ciarrocca.

LANCO MG CLUB BUSINESS

Christmas Banquet

Pricing — This year’s meal cost will be $53 per plate. The decision was made to charge $45 per plate, with the Club
absorbing the remaining $8.

Donation to Schreiber — to be determined.
2027 Elections

Current BoD consists of Ralph Spayd (President), Deb Eckert (Vice-President), Steve Dellinger (Secretary), Gloria
Ciarrocca (Treasurer and Founder), Andy Schneggenburger, Pam Preston, and Rich Trexler. Andy indicated that he is
not interested in running for reelection. Gregg Swartley will be “recruited” to fill the third Director’s spot. We should also
open it up to nominations from the membership. (Note: An email soliciting volunteers to run was distributed to the
membership on September 2".)

2027 Reorganization

In response to Rich Trexler's conversation with Jim Pastore (from the CPABCC) during the Altoona Show, (where Jim
related as to how that club has eliminated all officer positions, scheduled meetings, etc., but still holds various gatherings
and ad hoc events, all arranged or coordinated via texts and emails), a discussion was held on whether or not LANCO
should be reorganized in a similar fashion.

It was decided that the possible reorganization would be deferred until after the elections, at which point the Board will
meet to further discuss the topic. At that time, the following topics (at a minimum) will need to be discussed:

e Do we want to reorganize?

e If so, what would be the Committee structure?

¢ What changes to the By-laws will be needed?

¢  Will the incorporation charter be impacted?

e Will the change impact the 501(c)(7) non-profit status?
¢ How do we notify the membership?

Dues increase.

It was decided that the dues for single memberships will be increased to $25 — the same as the current dues for joint
memberships. Stev and Dennis will prepare an updated Membership Application Form that reflects the change.

Deadline for mailing of Banquet Info/Membership Renewals/Ballots

Dennis indicated that he needs to get the mailing out by October 24t
Newsletter

Discussion of the need for a newsletter, and if so, the format of and responsibility for production of same, will occur at a
future meeting.

No future Board Meeting has been scheduled.
Meeting adjourned at approximately 8:30 PM.

Minutes Respectively Submitted

Steve Dellinger



